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Agentic orchestration across the full software —
development lifecycle. —— —
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01 02 03 04 05 06
Understand Blueprint Build Validate Migrate Operate
Read legacy code and Generate a modernization Accelerate and automate Testing alignment, Move data with Lower delivery risk and
recover lost logic. blueprint. automate development. alignment, and lineage intact. cost of ownership.
development. transparency.

~52.4M-$3.3M
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The Same SDLC, Dramatically Compressed

Same phases, same scope — Veylo eliminates waiting at every step, turning months of effort into days.

TRADITIONAL 3—-6 mo 4-8 wk 4-8 wk 6—12 mo 3—-6 wk 3-6 wk
TIMELINE (TEAM Legacy review & gap Scoping + JAD cycles Architecture & design Ticket writing + build Manual QA & ETL, validation, cutover
OF 4-8 PEO PLE) analysis docs regression

Legacy Scoping + Design + . . s e
WITH VEYLO 1 day 2-4 days 3-6 day 4-8 wk 3-7 days 2-3 days
(TEA M OF 2-3 CAB automated Al scope + JAD in one Al-generated design Al tickets + build agents Automated test suite Al-assisted ETL +
PEO PLE) overnight session specs agents checkpoints
EFFORT SAVED Months = single day Requirements same Design package in Largest LOE reduction Machine-speed testing Lower migration risk

day hours reduction

Not just Faster Sprints 13-27 mo y 6-20 wk
A Repeatable Implementation Model

TRADITIONAL DELIVERY WITH VEYLO
Built to Accelerate the FULL Project Lifecycle DELIVERY

5-10 wk

UAT cycles & go-live

UAT + Go-Live

4-8 days

Al-gen UAT & validation

5-12x

Repeatable, consistent

8-15x

FASTER



Every stage, one governed platform

01 02 03 04
Legacy discovery Scoping & requirements Common Application Design & prototyping
Blueprint 5 .
ata models, Ul specs, architecture and

Code, schemas, APIs, requirements
design docs, plus clickable prototypes.

requirements docs, SOPs and SME User stories, acceptance criteria, Workflows, data, rules, roles,
knowledge reverse-engineered. functional requirements, traceability integrations — validated by your
traceability matrices. experts.
B 05 B 06 B 07 B 08
Build Testing Migration Deployment
Full-stack web (React / API / Test cases, automated scripts, UAT and Legacy data mapped, transformed, Deployment artifacts, configurations,
PostgreSQL) or low-code on Salesforce, regression suites — executed and re- validated and reconciled into the target release docs. Source code is yours day
ServiceNow, TAP. validated. system. one.

Where the alternatives stop early, Veylo finishes: the tests run, the data moves, the system ships — with the source code yours from day one and
compliance evidence generated as the system is built. After go-live it stays your application lifecycle layer, so the system never drifts back into undocumented

legacy.
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