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Capabilities 

▪ Technical Services

▪ Digital Transformation

▪ IT Modernization

▪ Advanced Analytics

▪ GIS Mapping

▪ Training and Technical Assistance

▪ Cyber Security

▪ 508 Compliance

▪ Healthcare Services

▪ Medical Record Reviews

▪ Medical Coding

▪ Beneficiary and Claims Support

▪ Quality Measures

▪ Payment Models 

▪ Healthcare Policy Compliance and Audit

▪ Program Integrity (Fraud/Waste/Abuse)

Contract Vehicles

• SDVOSB Sole Source

• GSA MAS (SIN 
541611 and 611430)

• NASA SEWP VI

• MDA SHIELD 

Small Business

• SDVOSB

• WOSB

• MD VOSB
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We Proudly Serve:

Contact

• Penny Aktepy

       (847) 525-1228

       penny.Aktepy@vervellc.com 

• Swami Swaminathan

      (515) 745-6704

      swami.swaminathan@vervellc.com 

• Jennifer Stephen-Ogbe

      (443) 629-9685

      jennifer.ogbe@vervellc.com 
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Agenda

• Transforming Digital Transformation to the next level: A transformative 
technical solution to improve delivery of information from regulation to 
implementation

• AI-driven solution to simplify Regulations to meet various Stakeholders 
needs. R2R helps how information is consumed once legislation is 
passed – consumed, managed and distributed by various stakeholders

• Comprehensive Solution to ingest policies, train stakeholders, provide 
communication, analyze data and generate reports

• Ensures consistency and compliance across all stakeholders. Rather 
than having different interpretations of same information circulating, 
everyone receives consistent and approved language. 

• Pull instead of Push: Information is pulled by stakeholders on-demand in 
a way easily consumable by specific user

• Preferred way to receive information: Language, platform or form

Regulation to Readiness (R2R)



Agenda

• Accelerates Operational Readiness. Instead of the traditional timeline 
that can take weeks or months to move from policy release to training 
deployment, R2R accomplishes the same process in just hours. This 
means organizations can respond to changes almost immediately 
rather than experiencing delays that affect service delivery.

• Reduce administrative burden on manual efforts (by manually updating 
documents and materials, subject matter experts at an agency can 
focus on their highest-value activities - interpretation and oversight. This 
allows organizations to leverage their expertise more strategically while 
automating routine tasks.

• Enhances the experience for users through improved understanding and 
communication. By automatically converting complex policy language 
into plain language, accessible updates, the system ensures that 
everyone can understand and act on important information, regardless 
of their technical background or expertise level. R2R provides targeted 
training/education to consumers to their preference and pace.

Regulation to Readiness (R2R)
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